Coach me if you can!

if you can

What you need to know about
coaching

And they don’t tell you

Presenter: Deema Dajani STRATEGY
CONSULTING




Agile Creds.

Agile scaling enabler

e 2004: Part of the first enterprise Scrum implementation,
Ken Schwaber our coach & trainer

 Introduced & and scaled Agile at several start up companies,
S100M range

* Currently, my largest and most complex Agile scaling endeavor
at large global Financial services company (3 year journey)

* |Innovations to support Agile practices at scale

Agile practitioner

e (CSM, CSPO. | was Scrum Master, Product Owner, Chief Product
Owner, team coach, and enterprise coach

Managed a Coach pool

 For consistency in Agile adoption, | managed the coach pool:
Coach hiring, orientation, allocation, and performance
management




Why am | here....

4 N
Do | need o What type
a Coach? of Coach?
\ J ]
How do |
get the

most value?

|

How do |
assess the —
Coach?

When to say
goodbye?
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. STRATEGY
Agile Madness!

Warm Up 4 Groups to 2 2 Groups to 1 Champion!

Agile

Enthusiasts
A [ ]
( ) Agile
Stars

Agile

@ Champions!
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STRATEGY
Warmup Round! CONSULTING

Warm Up 4 Groups to 2 2 Groups to 1 Champion!
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Warm Up Round
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Warm Up Round
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. . . STRATEGY
Elimination Round! CONSULTING

Warm Up 4 Groups to 2 2 Groups to 1 Champion!
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Eliminations Round
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Eliminations Round
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STRATEGY
Do | need a coach?

Experienced
Scrum Masters < .
New to Agile

Nimble
Corp Culture <
Risk Averse

] Executive Mandate
Agile Advocacy -<
Grass Roots

Do | need Engaged
a Coach? Business <
Disengaged
< Collaborative
Technology Or
gy -re silo’d
Enabled
Code Integration <
Not enabled
On board
PMO <
Wait & See
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Do | need a coach?

STRATEGY
CONSULTING

Corp Culture \ Rick A
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Enterprise
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STRATEGY
CONSULTING

Warm Up 4 Groups to 2 2 Groups to 1 Champion!
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. . STRATEGY
Championship Game 1
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. . STRATEGY
Championship Game 1
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Picking the right coach COTRATEGY

Team Enterprise

Focused
Inward

Focused
Outward

Team Agile practices Organizational Culture
Team behaviors Business Engagement
Team metrics Leadership Support
Team is successful Consistency across teams
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Picking the right coach

Team Enterprise

= How to do estimation = Changes to Capital Budgeting
= How to conduct effective ceremonies = Changes to resource model
= How to improve team dynamics = Changes to reporting & metrics

= How to protect the team from disruptions = Changes to Business structure

= How to integrate testing = Changes to Real estate

= How to do continuous integration = Transition phase engagement models
= How to do pair programming = Governance and Change

= How to do TDD Management for scaling initiative
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Picking the right coach

Experience

Team

* Experienced SM (3 yr+)

e Coached teams before

STRATEGY
CONSULTING

Enterprise

* Experienced SM plus other team roles
* Experienced Coach (5 teams +)
* Implemented Agile at scale successfully

* Brings Advanced Agile practices

* Change agent

73 ° Influencing skills
— * Influencing without authority at all levels
LY * Team building & self empowerment
) * Helps leadership with transformation
=3l * Conflict resolution
(@) * Solves for scaling challenges
L4 « Ensure impediments are addressed
* Devises the new PMO standards
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Avoid common mistakes....

Enterprise

Pick the right kind of coach for your
needs

All coaches must be good scrum masters, but
not all Scrum Masters make good coaches

Candidate has Agile experience, but not
at an advanced Agile organization




. . STRATEGY
Championship Game 2 CONSULTING
L

Warm Up 4 Groups to 2 2 Groups to 1 Champion!
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. . STRATEGY
Championship Game 2
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. . STRATEGY
Championship Game 2
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. STRATEGY
Getting value

e Expect to be challenged
— The coach is a change agent

— They are supposed to give you messages that challenge the
status quo

— A good coach finds solutions and works with you to implement

e Don’t give the coach a dual role as scrum master, it takes away from
their neutrality

e Coachis atemp role, upskilling for few months then moving on to
the next set of new Agile teams

A team coach can effectively coach 2-4 teams depending on their
agile experience level

e Stagger your Agile team launches effectively to maximize your team
coach utilization
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Assessing coach performance

Team Coach Enterprise Coach

Scrum Master is upskilled Executive leadership
and upholds Agile process support gained
for his team

Organizational culture
starts shifting

Team self empowered

Environmental
impediments solved, and
standardized Agile
practices at Scale

Agile sustained after
coach moves on!
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; STRATEGY
The Finals!

Warm Up 4 Groups to 2 2 Groups to 1 Champion!
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Finals! (2 pointer)

VersionOne Survey 2013

10/16/2013 Astrategy Consulting 2013 © 27



Finals! (2 pointer)

VersionOne Survey 2013

10/16/2013 Astrategy Consulting 2013 © 28



And the winner is....

Best of luck on your Agile
journey!
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