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TRACK	
   DESCRIPTION	
  

Mechanics	
   The	
  mechanics	
  of	
  Scrum	
  and	
  Kanban.	
  Role,	
  Mee1ngs	
  ,	
  
Prac1ces	
  such	
  as	
  es1ma1on,	
  etc.	
  

People	
  and	
  Culture	
   Building	
  your	
  organiza1onal	
  culture	
  and	
  teams.	
  

Technical	
   Technical	
  environment,	
  con1nuous	
  	
  delivery	
  and	
  integra1on,	
  
programming	
  prac1ces,	
  architecture,	
  tes1ng,	
  etc.	
  

At	
  scale	
   Opera1ng	
  in	
  Agile	
  at	
  Scale,	
  	
  program	
  and	
  porIolio	
  
management	
  

Execu1ve	
  topics	
   Topics	
  geared	
  at	
  an	
  execu1ve	
  audience.	
  	
  
	
  

Miscellaneous	
   The	
  topic	
  does	
  not	
  fit	
  within	
  the	
  above	
  categories.	
  
	
  


